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Objective:
To ensure consistency in language and communication points across a franchise of products by developing a franchise-level 
scientific communication platform (SCP) and creating a tool for its dissemination for use by a cross-functional team. 

Challenge/Problem:
A franchise-level SCP was needed to achieve broad alignment on external communications supporting the products, leverage 
strengths and opportunities, and optimize differentiation in a competitive landscape. An efficient, user-friendly, interactive  
“one-pager” was requested to disseminate the communication points and facilitate implementation of the SCP. 

Solution: 
A cross-functional workshop was conducted in partnership with the solution provider to develop the SCP with input from 
medical affairs, clinical, regulatory, health economics, patient advocacy, and commercial delegates. To effectively operationalize 
the SCP, the solution provider and project lead collaborated to develop a noneditable, interactive PDF tool that provided 
easy access to key information including franchise objectives, key communication points, and recommended counterpoints 
(challenge/answer) to anticipated questions/arguments. 

Outcome:
Clinical and field medical teams were provided with the electronic tool following a demonstration and training related to its 
navigation and content. The asset was designed for easy navigation using a tablet, smartphone, or computer during interactions 
with thought leaders.  

Benefits:
The SCP served as a road map for consistent dissemination of key product- and disease state–specific scientific data to support 
the benefits of products in the franchise. The easy-to-use tool was met with positive feedback on its utility. Furthermore, uptake 
of the communication points was seen almost immediately, with the specific scientific language directly used in both internal 
and external presentations.
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Workshop Format

SESSION 1: PRODUCT PROFILING

Objectives
•	�Confirm a common understanding of 

disease state, therapeutic landscape, and 
competitor positioning and messaging

•	�Determine areas of differentiation for 
franchise/product of interest

•	�Achieve cross-functional alignment 
on highest-priority goals for scientific 
communications, including scientific pillars 
and key stakeholders

FORMAT
•	�Series of didactic and breakout sessions

SESSION 2: PLATFORM REFINEMENT

Objectives
•	�Revise scientific platform: pillars, 

communication imperatives, core 
statements, supporting statements,  
and lexicon for the franchise/product  
of interest

•	��Identify outstanding data needs that 
may drive future research directions 
to support communication goals and 
broader commercial goals

Invitations 
Pre-Reads 

Worksheets 
Logistics 

Press Releases  

Publications 

Congress Presentations 

Website 

Training Materials  

Symposia Programs 

Medical Info/FAQs 

Regulatory Documents/Dossier 

MOA Videos/Congress Booth Materials 

SCP Pull-Through

CREATE A USER’S GUIDE
•	�The purpose of the SCP (and lexicon)
•	How it was developed (cross-functional collaboration)
•	Who should use it
•	How it should be applied to various communication activities (include samples)
•	Any applicable regional considerations
•	How to access the document
•	How often it will be updated

Training

Medical Lead
(“Champion”)  Core Global 

Team 

Field Medical 
Team  Regional

Teams  

Sample SCP Format

8 18 17 16 15 14 13 12 11 10 9 7 6 5 4 3 2 1 COMMUNICATION POINTS 

Administration Safety Patient Outcomes/QoL 

       8a Local reactions are mostly mild, resolve quickly, 
and decrease in rate over time 

SUPPORTING EVIDENCE
•	�In 2 phase 3, pivotal studies (Studies Y and Z), the safety and tolerability profile of 

Drug A was comparable to Drugs B and C in adults with Disorder X.1,2

•	�The most common adverse reactions  experienced by patients taking Drug A in the 
2 phase 3 pivotal studies were diarrhea, nausea, and headache.1,2

REFERENCES
1. Published reference citation. 2. Published reference citation.

SCP
(Medical Affairs)  

Regulatory Commercial/
Marketing 

Clinical/R&D HEOR 

Patient 
Advocacy/ 

Medical Info  

•	�Each function should 
determine how to  
integrate the SCP into  
their communication  
activities to ensure consistency

Cross-Functional Team

•	�Each function should provide 
input and participate in the 
workshop to ensure consensus 
(initial SCP and updates)

REVISE/REFINE
•	�Continuous monitoring for market events that may compromise/invalidate platform
•	Time updates with major product milestones/data availability and key congress activities

Successfully Operationalizing an SCP

Develop 
Validated 

SCP 

Train
Internal

Team

Deploy
Interactive

Tool

Thought
Leader
Uptake

Interactive PDF Tool

•	�Roadmap for dissemination  
of SCP

•	�User-friendly (iPad, computer,  
mobile-compatible)

•	Easy access
•	Easy navigation
•	Locked content
•	�Updatable content  

(key meetings, milestones)

COMMUNICATION 
POINTS

SCIENTIFIC 
STATEMENTS

SWOT 
ANALYSES

GLOSSARY 
AND ABBREVIATIONS

Ut wisi enim ad minim veriam quis nostrud exerci tation ullamcorper suscipit lobortis

EFFICACY OTHERDISEASE STATEOUTCOMESSAFETY

Lorem ipsum dolor tius evenimi, quatem 
aborro quis voluptas essin nonsedicab ipit 
quam la si sant re

Ad quae voluptas ulparum culla non 
comniendio; Magnat usantem peligendunt 
in natenihiciis sequi dolore perrovidero 
eniassenia velest quiae

Ribeaquatur maio est aut latus nonet poribea 
quaest, quis dolupta quideriam doluptatur 
ressimolent us; temporpores ilique repratem 
quo omnis dolorest eum fuga. ut et laborep 
ratqui nimint, sumquas doluptae

Solorepe aute nimpos es coneserum qui 
odition re, que la doluptate praero blani 
volupta turiaecatur simporessi doluptur, 
simolup tatioris sit

Lupatatum Zzril Delenit Quassece rferia num 
iusam, suscim voloratiam et archicipsunt re 
inulparum audant laut eos aceseque eium
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POINTS
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STATEMENTS

SWOT 
ANALYSES

GLOSSARY 
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Ut wisi enim ad minim veriam quis nostrud exerci tation ullamcorper suscipit lobortis

4 Ribeaquatur maio est aut latus nonet poribea quaest, quis  
dolupta quideriam doluptatur ressimolent us; temporpores  
ilique repratem quo omnis dolorest eum fuga. ut et laborep 
ratqui nimint, sumquas doluptae
CHALLENGE POINT

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut laoreet dolore magna 
aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl. Duis autem vel 
eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et 
accumsan et iusto odio dignissim qui blandit praesent luptatum zzril.

ANSWER POINTS

 Nam liber tempor cum soluta nobis eleifend option congue nihil imperdiet doming id quod mazim placerat facer possim assum. 
Typi non habent claritatem insitam; est usus legentis in iis qui facit eorum claritatem. Investigationes demonstraverunt lectores 
legere me lius quod ii legunt saepius.

 Claritas est etiam processus dynamicus, qui sequitur mutationem consuetudium lectorum.

 Mirum est notare quam littera gothica, quam nunc putamus parum claram, anteposuerit litterarum formas humanitatis per 

Caborrumquis sendam restiaes modis et essitas experrovid et laceatus excea nossinci cus autae nus dolupta aliquas nos as doloruptatum quamend ellitatur sequam volorecaecto cullam eaquosa nihilla udicide simagnam, sum que prent 
re, omnis dolumque vendusc imeturest et doluptatur re nim ulparun dandaep erchica tendia quidist otaquiae expeliatur aboriberi sitatur, temquas perferibusda venihillest, ipiciis tionse lignati orporem quo to quatiust voluptat et autemqui 
site dolorrum fugit asimagnat.
Osandendi volupta corro magnatur aut que num quia in re volorporende culpa dis imin nis eiur repudicat ut ape serum apelibus, unt quo esecus. Ci delland aestota tempossum accaten dignihi ciminvelendi blam destior sunto commodis 
doluptam essim aute et odis apis nesequi beatemp orestor itatet, sequat molor rerum id ese prestis asperem invendit vollo coratus. Iquae nos volendi ipsandist quae sum harcidicil inctotatus dolutestiant eatis aut in reriatibus mil invenetur 
aut accusan digenis nonserum cullaborum quis eostium soloribus, vendel ipsuntur? Ga. Et essendamus sum nonsequiae eosam faccullate ped que omnihiliquam repeditatem aut aut es ad ullorru metusa que por sanduciis endanih iliquis 
ciundandae nobisci enimaxi maximusdam quis ab inctemq uatur? Nam harunt as aut utendit as etur?
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Scientifically supported strategic foundation

•	�Clear, accurate, and uniform 
scientific vocabulary supporting 
the disease state and product

•	�Detailed statements linked to 
specific supporting references 
or data sources

•	�High-level, standardized 
statements used to describe the 
disease state and product

•	�Highest-priority goals for 
communication of disease 
state information and product 
attributes

•	�Key communication themes  
that help prioritize the overall 
story flow

Strategic Foundation

•	�Takes into account the internal vision for the product
•	�Evaluates the current external environment, competitive landscape, 

and audience perceptions
•	�Is based on anticipated and available evidence for the product
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